Dear Friends,

Annual Conference is just around the corner and now more than ever is the time to act on our Called to Witness goals!

Thank you so very much for agreeing to be part of Called to Witness Action Team! Your commitment to meet with District Superintendents, District Lay Leaders, pastors and lay members is essential to the success of this campaign and the passage of the All Means All amendment!

It is time to call the folks with whom you committed to meet before it’s too late!! Many folks are hesitant to call and ask for an appointment, but our experience has shown that 95% of all Called to Witness volunteers who meet with others experience this as a good or very good experience. 
These conversations change our lives, our relationships and our church!

· Take five minutes now to review the attached list of commitments to see with whom you said you would meet. 

· Pick up the phone and call to make an appointment before Annual Conference. When you call, simply say you would like to meet with them to talk about the amendments that are coming before Annual Conference.

· Pick a time and location convenient for your partner.

· Spend time in conversation talking about why you are United Methodist, what it means to be United Methodist and why this Amendment on Inclusiveness is so crucial to our identity as United Methodists. 

· Engage in dialogue with your partner about the amendment and ask them to vote YES.

· After the meeting, send your partner a Thank You card.

· Don’t forget to fill out the online evaluation about your meeting and to tell your regional organizer that you have completed your conversations. The online survey can be found by going to http://www.rmnwitness.org/ and clicking on Meeting Survey. 

I have attached a follow up tool kit, as well as the list of team members and the commitments you made at the Called to Witness training. 
Below, in the body of this email, you will find helpful tips for having these one on one conversations.

Thank you again for all you are doing to make this campaign a success….and more importantly, thank you for all you are doing to create a more just and inclusive Church!

Please call or email me if you have any questions or concerns.

Paz,

Tiffany Steinwert

Reconciling Ministries Network

Called to Witness

National Field Director

617-372-1233
How to have a conversation with someone you’ve never met before

Many of us signed up to speak with folks that we already knew.  Those conversation will be a bit different to set up.  The advice below is a sampling of how some have set up conversations with those they don’t know.  The way that has been shown to work in the past has been to send an email advising them that you will be calling and then to follow up with a phone call.  Remember that we are building relationships, so please do what you feel works best for you and what feels natural in your conversation.  The goal is to set up one face-to-face meeting between now and annual conference, and then to set up another meeting after Annual Conference to hear how things went for them, and to continue to build your relationship.  


When you meet, remember to begin with prayer – you can invite them to pray, if that feels comfortable to you.  Then, start with your story of Self – and then elicit their story of Self with a question like, “what brought you to the United Methodist Church?”  Then share your Story of Us, and elicit their story – asking them, for example, if there was anything about your story that resonated with them.  Lastly, you want to share your Story of Now and request that they vote in favor of the amendment – this can be hard, but remember it’s important that they understand what you care about.  You should follow that up with asking how they plan to vote on this amendment.  Finally, please close your time in prayer – remember we are building disciples and that all of this work is an act of worship for our beautiful and diverse creator God.  


After you meet, please send them a thank you note for their time and the work that they do for our church.  It is also helpful to send them another note letting them know that you will continue to keep them in your prayers closer to annual conference – since it will be a busy time.  

Sample Email:

Dear Rev. Argo,


I hope you are doing well.   Thank you for all your hard work for our United Methodist Church. I wanted to speak with you about an important Amendment that will be voted on at Annual Conference this year.  I will be calling you shortly to arrange a time to meet, but I wanted you to have a heads up.  My name is Laura Rossbert, and I’m a member at Capitol Hill UMC in the district.  I know that you are very busy, but I would appreciate 45 minutes to discuss something that is very important to me, and in my opinion – very important to the life and future of our church.  


Again, thank you for your time and for all you do.

Blessings,

Laura 

------------

Then, follow up with a phone call the next day.  Sample phone conversation below:

Reconciler: Hello, is David Argo there?

David: Yes, this is  him.

Reconciler: Wonderful. My name is Laura Rossbert.  Did you receive my email?

David: Yes, I did.  

Reconciler: Great –would you be willing to make time to speak with me about an important Amendment that will be discussed at General Conference this year?

David: Well, I’m very busy.

Reconciler: I completely respect that your time is valuable and very stretched.  I’m happy to come to wherever is convenient for you – your office, a coffee shop near your house/work?

David: Okay, I guess I can fine time…

------------------

Sample Thank You Card After Meeting: (handwritten is best!)

Rev. Argo,


Thank you for taking the time to meet with me on Wednesday. I very much appreciated hearing how you joined the church at such a young age.  Our conversation meant a lot to me, I hope you will continue to ensure that all of God’s children are welcome in God’s church, as you have done in the past.

Blessings and gratitude,

Laura

