Dear
Annual Conference is just around the corner and now more than ever is the time to act on our Called to Witness goals!

Thank you so very much for agreeing to be part of the follow-up team for your Called to Witness Action Team! Your commitment to call, support and follow up with other team members is essential to the success of the team.

As members of the follow-up team you should split the list of team members among you so that each person calls 5 to 10 people. The purpose of these calls is to support and coach team members in completing the actions to which they have committed. It is a good opportunity to build relationships and help people accomplish the team’s goals.

When you call introduce yourself as someone they met at the Called to Witness training and remind them that you are part of the follow up team. 
Ask them:

· How are they?

· Have they scheduled their individual meetings?

· Have they had their individual meetings? If so, how did it go?

· Did they submit an evaluation of the meeting?

· Did they send a thank you card to the people with whom they met?

· Are they planning on attending a district forum or pre-conference briefing?

· Has their congregation or small group signed an All Means All Declaration?

· What is going well?

· With what do they need help?

· Encourage them to complete their actions by the end of May.

Remind them to fill out the online evaluation. You can even do it with them on the phone. Simply go to: http://www.rmnwitness.org/ and click on Meeting Survey. You can ask them the questions and fill in the answers for them.

Be sure to keep a record of who has completed their one on one conversations and who is planning to have them in the near future. You should report that information back to me. This way we can keep track of the campaign progress!
I have attached a follow up tool kit, as well as the list of team members and the commitments they made at the Called to Witness training.

Thank you again for all you are doing to make this campaign a success….and more importantly, thank you for all you are doing to create a more just and inclusive Church!

Please call or email me if you have any questions or concerns.

Paz,

Tiffany Steinwert

Reconciling Ministries Network

Called to Witness

National Field Director

617-372-1233
