Dear

Annual Conference is just around the corner and now more than ever is the time to act on our Called to Witness goals!

Thank you so very much for agreeing to be part of the District Listening Sessions/Pre-Conference Briefings Team for your Called to Witness Action Team! Remember, the goal for your annual conference is to be present at 2 different district listening sessions, whether led by the annual conference or sponsored by your team. 

There are a number of ways to get these done.  We will highlight three strategies:
I. Use an event already in place to discuss the Constitution Amendment

II. Creating your own District Listening Section;

III. Working with a coalition to create District Listening Sessions;

I.  Use and event already in place to raise awareness of the Constitutional Amendment

Many conferences already have district listening sessions, or pre-conference briefings, put on by the annual conference to ensure there is a place for discussion in advance of Annual Conference.  There are many ways to help raise awareness of the amendment at these:
1. Ask the organizers if you can have five minutes to talk about the amendment and why you care about its passage;

2. Organize 3 to 5 people who represent diverse constituencies to give testimony at the meeting. Their testimony should be their stories of self, us and now put together (just like Obama!).
3. Have a breakout session to talk about the amendment where you can have a short panel, like the one mentioned in Step I, above – provide snacks to nourish people.
II.  Create your own District Listening Session:


One of the ways to have a District Listening Session is to create one with your group. Think of a diverse panel of folks who can talk about the important of the All Means All Constitutional Amendment.  Plan to have three to four people speak for 5 minutes about why this amendment is important to them, and then leave time for questions.  We recommend having at least one LGBT person present to speak about the amendment, and your other panel members are at your discretion.  Who is someone who is currently left out of the list of protected groups in the UMC that you can help give voice to?

The panel portion should last no more than one hour (pursuant to people’s attention spans), but if possible – drinks and snacks should be available afterwards to give people a chance to talk about this amendment.  Make sure you have sign-ups for your local group and RMN signups at the panel, so we can bring new folks into this work.  

The goal is to have two different sessions in various parts of your annual conference.  You should work for them to be in different geographical locations so at least one is convenient to everyone in your annual conference.

Below please find a to-do list for the pieces important in setting this up:

1. Choose a date and time for each panel.  A few good times are Saturdays around 11:00 am, Sundays afternoon around 4:00 pm or an evening after work;

2. Choose a location for each session. Please ensure it is handicap accessible and has a gender neutral bathroom;

3. Work to find speakers – who has a powerful story to share within your group?  Who else do you believe will benefit from this amendment? Work to have a conference call with all participants before the event so they can get to know one another and each other’s stories;

4. ADVERTISE YOUR SESSION – this is the most important thing to do.  Try to think of unique places to reach people.  Some ideas for advertisements:

a. Create a simple bulletin insert to send around to as many pastors and church administrators as possible to put in the bulletin for the three Sundays leading up to your session – make it as easy as possible for them to include it by doing the work of creating the announcement;

b. Local publications of your Annual Conference (email and print);

c. Colleges and Universities with Wesley Foundations – or a local seminary;

d. Local coalition group’s list serves – is there a local MFSA chapter?;

5. Prepare drinks and snacks for your presentation – you want to create an atmosphere where conversations can be had, see if someone is willing to bring water, coffee and tea – and then have cookies or cheese and crackers available afterwards;

6. Ensure proper signage on day of – have a hospitality team to greet people and to stand at all possible entrances to ensure they get to the proper room.

III. Work with a coalition to host District Listening Sessions

This is one of the easier ways to get this work done.  For example, in the Virginia Annual Conference, the Virginia Chapter of the Methodist Federation for Social Action, The Virginia Common Table for Church Vitality and the Virginia Evangelical Fellowship host district listening sessions each year.  SO, the Virginia Reconciling group is simply going to speak with both groups and ensure they are okay with someone from Reconciling Virginians have a chance to speak about the amendment.  You can ensure that persons of diverse backgrounds all want to come to the listening sessions and make their voice known.


If some event is not already set up – you can also reach out to a local group and work to put on a session together.  See what constitutional amendments they are interested in raising awareness of and work together – this way you have a larger group of “usual suspects” who you know will show up for the event and you can have a bigger turnout at your event.  Follow the same steps in Section I, above.  Work together to see who will be responsible for which tasks and how you can advertise your event.

Be sure to keep a record of which district listening session or pre-conference briefings your team has attended or sponsored. You should report that information back to me. This way we can keep track of the campaign progress!

Your commitment to invite and coordinate witnesses for pre-conference briefings is essential to the success of our campaign! Thank you for all you are doing to make this campaign a success….and more importantly, thank you for all you are doing to create a more just and inclusive Church!

Please call or email me if you have any questions or concerns.

Paz,

Tiffany Steinwert

Reconciling Ministries Network

Called to Witness

National Field Director

617-372-1233
